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C O U N T Y COMMENT

Is Public Service also Customer Service? In my 
opinion, to answer my own question, I would 
say “Yes.”

As counties, we serve our “customers.” Those 
customers happen to also be our friends, 
neighbors, and community members.

For some, it may seem a little odd to call these people customers. 
When I say “customer service” I am not thinking of it with the 
emphasis on customer. Instead, I am thinking of customer service 
with the emphasis on service.

If you study customer service, you will see that there are many 
things that different companies and individuals say are essential 
to good customer service. This includes things like quality, 
respect, speediness, accessibility, completeness, and effectiveness. 
As counties, we want to make sure that we are providing our 
constituents with good customer service not only so that they stay 
in our communities, but so that they enjoy the community.

So how do we provide good customer service?

There are lots of ways to provide good customer service. I will 
highlight just a few here. 

Good customer service is personal service. Often, we do not 
even notice customer service unless we have a specific problem. 
Only then do the elements of customer service even matter to us. 
Because that is the case, providing good customer service means 
that the solution to the problem must address the specific need 
that was identified. It is personal. That requires listening and 
understanding. You cannot provide quality customer service if 
you do not listen to the customer, otherwise you may not address 
their specific concern. While we as county officials service the 
population as a whole, it is important to remember that we are 
also serving individual people that have individual concerns. 

https://www.facebook.com/KansasAssociationofCounties/?fref=ts
https://twitter.com/KansasCounties
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Good customer service is competent. You can 
understand the problem perfectly well, but if you 
cannot address it, or pass it along to someone who 
can, that resident will still view the interaction as 
a failure of customer service. Now, that does not 
always mean that the resident will get what they 
want. As government officials and employees, 
we are bound by the law and cannot simply 
make exceptions whenever we please to satisfy 
a customer. Still, knowledge of the subject area 
is critical not only to allow us to understand the 
customer’s situation and the potential solutions, 
but also to be able to explain that to the individual 
competently and confidently, so that the resident 
also understands what the boundaries of the law 
are, and what you are allowed (or required) to do 
as a result.

Finally, good customer service 
is proactive. One of the things 
that good customer service does 
is anticipate the needs of the 
customer and help meet those 
needs in the most convenient way 
possible. That’s why we generally 
don’t notice when customer service 
is exceptional—the thing we need 
is already there before we even 
realize we need it. It is seamless. It 
is convenient. 

Now, for an organization as large 
and as far reaching as county 
government, we cannot anticipate 
every need of every resident in 
every situation. What we can do, 
however, is work to make each 
interaction that a resident of the 

county has with county government be as positive 
an experience as possible. That means making 
those interactions efficient so that individuals do 
not feel as though they are wasting time waiting to 
be helped. It means taking the attitude of service 
seriously, looking to be of assistance.

Public service must have an emphasis on service, 
just like customer service has to have an emphasis 
on service. If we are serving our communities, we 
are succeeding.  n

mailto:qualls%40kansascounties.org?subject=
mailto:qualls%40kansascounties.org?subject=
https://www.naco.org/live-healthy-us-counties
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45th Annual Kansas County 
Commissioners Association Conference

June 8-10, 2021 
Liberal, Kansas 

Registration is NOW OPEN for the 45th Annual Kansas County Commissioners 
Association Conference on Tuesday-Thursday, June 8-10, 2021 in Liberal, Kansas. 
As many of you are aware, the 2020 KCCA Annual Conference was scheduled to be 
held in Liberal, but as became the new norm for 2020, the conference was cancelled 
due to the COVID-19 pandemic. The KCCA conference is pointed specifically to 
you, our Kansas county commissioners, and your role in public service. This year’s 
annual conference will provide the opportunity for you to learn, network and share 
experiences with each other. 

Seward County staff are super excited to host this year’s conference and they are pulling out all the 
stops to make this an enjoyable and successful event for you and your guest/spouse too! Guests and 
spouses can participate in a daylong adventure: A “Little Slice of Liberal” where they will experience a 
taste of the unique sights and sounds of Liberal.  

This year’s KCCA conference agenda features educational session topics on:

• Kansas County Budget Legal Framework
• Kansas Counties: Essential Building Blocks for Growth
• 2021 Legislative Session Update
• A Conversation on the Future of Rural Healthcare in Kansas
• Appraising Property
• How to Be Proactive vs. Reactive – Succession Planning
• Courthouse Safety and Security Issues
• Commissioner Conversations by Population Groups

The Kansas County Commissioners Association Board and conference host, Seward County, look 
forward to seeing you in Liberal for this year’s 45th Annual KCCA Conference!  

– G. A. “Chip” Westfall, President. KAC Board of Directors

Conference Registration
Registration is NOW OPEN! Complete your conference registration online by Thursday, June 3, 
2021, by clicking here or copy and paste this registration link into your browser:
https://netforum.avectra.com/eweb/StartPage.aspx?Site=KAC&WebCode=HomePage

For any questions or assistance needed regarding online registration, please contact Kimberly 
Qualls, KAC Education and Communications Director via email: qualls@kansascounties.org or 
phone: 785-213-4717.

Registration Cost: $250 per person; $100 Guest/Spouse Meal Ticket (includes one-day guest and 
spouse program itinerary shown below.)

https://netforum.avectra.com/eweb/StartPage.aspx?Site=KAC&WebCode=HomePage
https://netforum.avectra.com/eweb/StartPage.aspx?Site=KAC&WebCode=HomePage
mailto:qualls@kansascounties.org
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Preliminary KCCA Conference Agenda (PDF)

Guest & Spouse Tour Program: A “Little Slice of Liberal” (PDF) 

Cancellation Policy
To be eligible for a partial refund, all cancellation requests for refunds must be made in writing to the 
Kansas Association of Counties Office by Tuesday, June 1, 2021. Upon receipt of written notice, a 
refund will be processed, less a $25 cancellation processing fee.

Hotel Reservations
Two Locations in Liberal: 
Fairfield Inn and Suites, 501 Hotel Drive, Liberal, KS 67901 • (620) 624-1200
Group Rate: $89 - $109 per night
Book your group rate for Kansas County Commissioners Association Conference

Hampton Inn and Suites, 508 Hotel Drive. Liberal, KS 67901 • (620) 604-0699
Group Rate: $99 per night
Book your group rate for Kansas County Commissioners Association Conference

To receive the KCCA group rate at either of the two hotels listed above, you need to make your room 
reservations by Tuesday, June 1, 2021. 

For More Information

For questions or additional information, please contact Kimberly Qualls, KAC Education and 
Communications Director via email: qualls@kansascounties.org or phone: 785-213-4717. 

https://www.kansascountycommissioners.org/events/45th-annual-kcca-conference-program-agenda-preliminary.pdf
https://www.kansascountycommissioners.org/events/guest-spouse-itinerary-for-june-9-2021-kcca-conference-1.pdf
https://www.marriott.com/event-reservations/reservation-link.mi?id=1619791477706&key=GRP&app=resvlink
https://www.hilton.com/en/book/reservation/deeplink/?&ctyhocn=LBLKSHX&groupCode=CHHKAC&arrival=20210608&departure=20210610&cid=OM,WW,HILTONLINK,en,DirectLink&fromId=HILTONLINKDIRECT
mailto:qualls@kansascounties.org
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45th Annual Kansas County 
Commissioners Association Conference

June 8 – 10, 2021 
Liberal, Kansas

Below you will find the preliminary conference agenda. A full agenda will be provided 
as soon as details for all educational sessions and events are confirmed.  

Tuesday, June 8, 2021

6 p.m. – 9 p.m. Opening Reception at Liberal Air Museum 
Generously sponsored by KCAMP and KWORCC. 
Complimentary Hors d’oeuvres and bar provided. Bus transportation 
provided to/from Liberal Conference Center. 

Wednesday, June 9, 2021

7 a.m. – 8 a.m. Conference Registration Opens and Breakfast

8 a.m. Call to Order. Welcoming Remarks. 
KCCA President Dan Woydziak, Butler County Commissioner

8:10 a.m. Welcome to Seward County.  
Commissioner C.J. Wettstein, Board of Seward County Commissioners 

8:15 a.m. – 9:15 a.m. Kansas County Budget Legal Framework 
Ryan Adkison, Assistant County Administrator/Finance Director, Butler 
County

9:15 a.m. – 10:15 a.m. Kansas Counties: Essential Building Blocks for Growth
Bill Murphy, Deputy Director of Business Development, Kansas 
Department of Commerce

10:15 a.m. – 10:30 a.m. Refreshment Break 
Generously sponsored by Seward County Development Corporation

10:30 a.m. – 11:45 a.m. 2021 Legislative Session Update
Jay Hall, Legislative Policy Director and General Counsel, Kansas 
Association of Counties

11:45 a.m. – 12:45 p.m. Lunch 

Kim
Cross-Out
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12:45 p.m. – 2:15 p.m. A Conversation on the Future of Rural Healthcare in Kansas
David Jordan, President, United Methodist Health Ministry Fund Jennifer 
Findley, Vice President, Education and Special Projects Kansas Hospital 
Association
Deb Miller, Director, Public Management Center, University of Kansas

2:15 p.m. – 2:30 p.m. Refreshment Break 
Generously sponsored by Seward County Development Corporation  

2:30 p.m. – 3:45 p.m. Appraising Property  
David Harper, Director of Property Valuation (PVD) and Division of 
Vehicles, Kansas Department of Revenue

3:45 p.m. – 5:15 p.m. Commissioner Conversations by Population Groups: 
Urban (70K and up)
25,000 to 69,999
10,000 to 24,999
5,000 to 9,999
Less than 4,999 

5:30 p.m. – 8:30 p.m. Evening Dinner Event at Liberal Conference Center 
Stay tuned for more details to come. 

Thursday, June 10, 2021

7 a.m. – 8 a.m.  Breakfast

8 a.m. – 9:30 a.m.  How to Be Proactive vs. Reactive – Succession Planning
Kristina Dietrick, PHR SHRM-CP, President, HR Partners

9:30 a.m. – 9:45 a.m. Stretch Break 
Generously sponsored by Seward County Development Corporation

9:45 a.m. -10: 45 a.m. Courthouse Safety and Security Issues 
Darrell Haynes, Courthouse Police Chief, Sedgwick County

10:45 a.m. – 11:15 a.m. Concluding Remarks & Adjournment
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By Bruce Chladny, KAC Executive Director

BE THE HELIOTROPIC EFFECT*

How well do you remember middle school biology 
class? Are they fond memories of an amazing 
experience or do they conjure up a minor panic 

attack over being sent to the Principal’s office for 
passing a note to a friend? Either way, I hope that 
you recall learning about the heliotropic effect and its 
power and importance in our lives.

The heliotropic effect is about energy. It is easiest to 
understand and literally seen by watching the plant 
on your windowsill grow 
toward the sun — trying to 
collect as much of that life-
giving energy as possible. 
Known as phototropism, 
that movement is a positive 
response to the energy 
source and can be seen 
in all living things. Like 
plants, people gravitate 
toward energy-giving 
sources. Think about the 
relationships you have. I 
suspect that some people 
who come to mind right 
now drain your energy, but 
there are others that make 
you feel great – maybe 
even energized! Those people are positive energizers. 
Like the sun to the plant on your windowsill, they 
are a great example of the heliotropic effect — the 
energizing effect they have on you.

Are you a positive energizer? Do you make everyone 
around you better? Do you create a heliotropic effect? 
An interesting example of someone who was is Shane 
Battier. He became known while playing at Duke 
University and from his NBA career from 2001 to 
2014. He is not among the most famous in basketball, 
but the reason Shane was so important was because he 
was an energizer.

In a New York Times article, Michael Lewis described 
Battier as “the No-Stats All-Star.” The article states 
that “his conventional statistics are unremarkable: he 
doesn’t score many points, snag many rebounds, block 

many shots, steal many balls or dish 
out many assists.” So, what makes 
him an all-star? Basketball insiders 
would point you to the “plus-minus” 
score, which measures the difference 
in the score when a player is on the 
court. Good players are noted to have 
a plus-minus score of +3. This means 
that while that good player is on the court, the player’s 
team scores three more points than the opponent’s 

team. Battier’s plus-minus 
score is +10! When he’s 
on the court (or on your 
team), he makes everyone 
better. He’s an energizer, 
and it’s not by accident. In 
a separate article, Shane 
noted that it’s his modus 
operandi: “That’s all I try 
to do. That’s my mindset: 
I want my plus-minus to 
be up as high as possible. I 
take pride in that.”

Twenty-five years ago, a 
co-worker’s son started 
his very first job bagging 
groceries at the local 

supermarket. After just a couple of weeks on the job 
he came home with this observation: “Dad, it seems 
that as people get older, they either get nicer or they 
get grouchier.” I’ll never forget that quote. You are 
either life-giving or life-draining to those around you. 
And it is probably a good bet that most, if not all, 
of the great leaders in your life have been positive 
energizers. 

So, which are you?  I hope you choose to be the 
heliotropic effect for your team, organization, and 
community.  n

* Adapted from “Be the Heliotropic Effect” By Tim
Rahschulte, Ph.D. Nov. 8, 2019
(https://www.naco.org/articles/be-heliotropic-effect)
with permission.

https://www.naco.org/articles/be-heliotropic-effect
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CONNECTING WITH OUR KANSAS COUNTIES

(From left to right) 
Alan Groom, Chairman, 
Board of Cowley County 
Commission; Wayne 
Wilt, Cowley County 
Commissioner; Bruce 
Chladny, KAC Executive 
Director; and Bob 
Voegele, Vice-Chairman, 
Board of Cowley County 
Commission at April 6th 
commission meeting in 
Winfield.

(From left to right) Dennis 
Baysinger, Lyon County 
Road Supervisor; Chip 

Woods, Lyon County 
Engineer; Keith Browning, 

KAC Local Road Engineer; 
and Jakob Edmunds, 
Lyon County Asphalt 

Foreman met on April 1 in 
Emporia to discuss details 

of the Kansas Pavement 
Management System (PMS) 

pilot program. 
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CONNECTING WITH OUR KANSAS COUNTIES

Monty Barnett, Woodson County Commissioner (front center), addresses attendees at the 
Southeast Kansas County Officials Association meeting in Yates Center on April 22.

Jay Hall, KAC Legislative Policy Director & General Counsel (front center) shares a 
2021 Legislative Update at the Southeast Kansas County Officials Association meeting

in Yates Center on April 22.
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CONNECTING WITH OUR KANSAS COUNTIES

Above: (From left to right) Max Dibble, Phillips County 
Commissioner; Kansas Representative Jim Minnex; and Dornella 
Leal, KAC Operations and Finance Director, also attended and  
presented at the April 28 event.

Right: Kansas Representative Barbara Wasinger (left) and Bruce 
Chladny, KAC Executive Director (right) both participated in the 
legislative panel discussion. 

Lisa Ree, Ellis County Appraiser, and Darrin Myers, Ellis County Administrator, invited Kansas 
Association of Counties staff to present at the Northwest Kansas County Officials Meeting held at Colby 
Community College’s Frahm Theater on April 28. There were nearly 200 individuals from 18 Northwest 
Kansas Counties in attendance. Colby Mayor Gary Adrian welcomed the group. Bruce Chladny, KAC 
Executive Director (shown above at podium), was one of six representatives who provided updates on 
the 2021 Legislative Session Panel. The afternoon agenda featured breakout sessions for county staff to 
include: Register of Deeds, Appraisers, Clerks, Commissioners, Treasurers, and Noxious Weed. 
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JUNE WEDNESDAY WEBINAR
By Kimberly K. Qualls, Education & Communications Director

KAC is offering the two following upcoming Wednesday Webinar in June. The Wednesday Webinar Program 
allows all of your county employees to see and learn about a variety of important topics through a cost-
effective monthly webinar program. This program gives every Kansas county member the opportunity to 

participate in an hour-long training opportunity providing educational webinar sessions for all your county 
employees. Plus, in case there are those who cannot watch the live webinar, you will receive the webinar 
recording link to provide to all your county employees to view at their leisure. 

Social Media Engagement for Local Government during 
a Public Health Emergency
Wednesday, June 23, 2021, 10:00 a.m.-11:00 a.m. CT
Presenter: Lacey Kennett, Preparedness Public Information Officer, 
Bureau of Community Health Systems, Kansas Department of Health 
and Environment

This webinar will discuss the role of social media in public health emergency preparedness, including an 
overview of major social media platforms, their target audiences and their best use during a public health 
emergency. Topics will also include why social media usage is key to local government and best practices using 
social media engagement in order to conform with Public Health Emergency Preparedness federal funding 
requirements.

Register in advance for the June webinar here: 
https://us02web.zoom.us/webinar/register/WN_XcJ6gcPiSU6GJsPDUnIXEg

Once your registration is completed, you will receive an email confirmation with connection information for the 
webinar.

KAC’s 46th Annual Conference & Exposition 
Sheraton Hotel/Overland Park Convention Center 

October 18-20, 2021
The 46th Kansas Association of Counties Annual Conference and 
Exposition is set for Monday-Wednesday, October 18-20, 2021 at the 
Sheraton Hotel and Overland Park Convention Center in Overland Park. 
KAC is proceeding forward with plans to host this year’s conference 
in-person. We continue to monitor the COVID-19 pandemic and will 
make changes as needed, as we know more, in the months ahead. 

Conference registration and lodging information will be available in late 
May/early June. Stay tuned for more information to come your way via email soon. You can also find 
updated information on the KAC website annual conference event page here!  

https://www.kansascounties.org/services/education/webinars
https://us02web.zoom.us/webinar/register/WN_XcJ6gcPiSU6GJsPDUnIXEg
https://www.kansascounties.org/services/annual-conference
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ROAD NOTES: HISTORIC BRIDGES & CULVERTS
NEW PROGRAMMATIC AGREEMENT

By Keith Browning, KAC Local Road Engineer

The National Historic Preservation Act of 1966 
is the federal law intended to preserve sites of 
historical and archaeological significance. The act 

created the National Register of Historic Places, the 
list of National Historic Landmarks, and the State 
Historic Preservation Offices. The law requires federal 
agencies to evaluate the impact of all federally funded 
or permitted projects on historic properties through a 
process known as Section 106 Review. When a county 
applies for a U.S. Army Corps of Engineers (USACE) 
404 permit to work within the “Waters of the U.S.” 
for a project to maintain, modify, remove or replace 
a bridge or culvert, a Section 106 review is triggered. 
In Kansas the Section 106 review is performed by 
the State Historic Preservation Officer (SHPO) at the 
Kansas State Historical Society. Section 106 review is 
for impacts on sites listed on, or eligible for listing on, 
the National Register of Historic Places.  

Any bridge or culvert over 50 years old could be 
deemed by the SHPO to be historically significant and 
eligible for listing on the national register. However, 
masonry and concrete arches, truss bridges, and older 
concrete slab bridges are the most likely suspects 
(see Figures 1 and 2). Bridges and culverts that are 
eligible for listing on the National Register “embody 
distinctive characteristics of type, period, or method 
of construction that possess high artistic value,” 
according to the USACE.

In the fall 2020, a Programmatic Agreement (PA) was 
executed between the USACE, the Kansas SHPO, and 

the Advisory Council on Historic 
Preservation. The PA outlines 
processes, roles and responsibilities 
for Section 106 reviews of projects 
to remove, replace, or maintain 
historic bridges and culverts in 
Kansas. Prior to the PA, Section 
106 reviews were conducted 
on a project-by-project basis, and Memoranda of 
Agreement were prepared for each project. The PA is 
intended to provide consistency and a streamlined and 
efficient approach to preservation of historic bridges 
and culverts. 

It is important to note that the PA applies only to 
non-federal aid projects. For federal aid projects, the 
environmental review is handled under the previous 
process through which KDOT works with the USACE 
to develop a Memorandum of Agreement for that 
specific project.

Under terms of the PA, the USACE determines if 
the proposed project may result in adverse effects 
to historic bridges and culverts. If the USACE 
determines the project may result in adverse effects, 
the USACE publishes a 30-day notice soliciting 
comments from the public, local, state, and federal 
government entities, and any other interested parties. 
Concurrent with the 30-day notice, the USACE 
requests that the county completes a form with basic 
information on the bridge or culvert, e.g., structure 
type, age, condition, load ratings, project costs, etc. 

Figure 1. Examples of bridges eligible for National Register (from left to right): 
stone masonry arch bridge, concrete Marsh Arch bridge, and steel truss bridge. 
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The form also contains questions meant to have the 
county consider the feasibility of avoidance and 
minimization measures to resolve the adverse effects. 
Possible measures include abandoning the structure 
in place (say, by creating a by-pass around the 
structure), rehabilitation of the structure (rather than 
replacement), or adaptive reuse of the structure (for 
example, moving the structure to a public park). If 
none of those measures are feasible, then the USACE 
will ask the project sponsor if there are comparable 
bridges or culverts in the county that are currently 
listed, or are eligible to be listed, in the National 
Register.

The USACE will then prepare a packet of information 
for the SHPO that includes what the USACE 
determines as the appropriate “Consultation Level.” 
A Consultation Level defines a process to identify 
appropriate steps to avoid, minimize, or mitigate 
the adverse effects of the project. A summary of the 
various consultation levels is as follows:
Level 1 – Proposed project has no adverse effects to 
the historic structure.
Level 2 – There are adverse effects, but the structure 
has been successfully advertised for adaptive reuse or 
relocation.
Level 3 – There are adverse effects, but the county has 
other similar structures currently listed in the National 
Register.
Level 4 – There are adverse effects, the county has 
no other comparable structures currently listed in the 
National Register, but there are other comparable 
structures in the county that are eligible for listing in 
the National Register.

Level 5 – There are adverse effects, and the county 
has no other comparable structures either currently 
listed in the National Register or eligible for listing 
in the National Register. Adverse effects are resolved 
by county nominating another bridge of a different 
thematic type for the National Register.

Figure 2. Masonry arch culvert on National Register and 1930’s era concrete 
slab bridge eligible for National Register which are both located in Douglas 
County.

 Getting there is our job.
Getting there safely
is our responsibility.
At Union Pacific, safety always comes first.

Of all our priorities, nothing compares to the

value of our people, and the people in the

communities we serve.

We’re proud to support the Kansas Association 

of Counties Conference.
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THE NUMBERS ADD UP TO VALUE.

ANYONE CAN SELL 
YOU A MACHINE.
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FoleyEq-326E.indd   1 8/12/16   10:28 AM

BUKATY COMPANIES

Contact: Andrew Hampson, 
Benefits Consultant
11221 Roe Ave. Ste. 200
Leawood, KS 66211
Phone: 888-657-0440

Bukaty Companies is the Exclusive Consultant for the 
Kansas Association of Counties Employee Benefit 
Trust! Through Bukaty Companies, members have 
access to specialized benefits and value added 
resources to effectively analyze and manage one of 
their single largest budget line items.

Employee Benefits: Voluntary Supplemental; 
Medical; Dental; and Ancillary Online enrollment, 
administration and employee education
Health Care Reform Guidance
HR Help Desk
FSA, HRA, HSA, COBRA

4C O U N T Y  COMMENT NOVEMBER 2 0 1 6

• Kansas Open Records Act
• Engaging the Public
• State & County Issues

Comment: There was too much time in the exhibition hall. 
Too much down time on Wednesday afternoon.
The Exhibition featured 89 businesses or organizations. 
Many return year after year and only 12 were there for 
the first time. Their products and services represent 
many of the products and services you use to serve 
your county’s residents. Consider the exhibition as an 
additional opportunity to learn – like a mini-workshop. 
Take advantage of their knowledge and ask them 
questions about issues you face at home. While they are 
there hoping to bring you on as a new customer, they 
have a lot of knowledge they will share if you take the 
time to ask, and look for different perspectives from 
other similar businesses. 

Think about using down times or breaks to network with 
people from other counties. Ask how they solve some of 
the same questions that face you in your county. Use the 
conference in its entirety for worthwhile information that 
you can take home.

In addition, some our vendors requested a single day 
because they felt the old pattern with breakfast and a 
break in the exhibition hall wasn’t worth their time 
since participants were rushed to get to the next session 
and didn’t take time with them on that second day. We 
are also working on plans to shorten that time a bit by 
offering more workshops after lunch but prior to the 
Exhibition. 

We want to thank all of our vendors. In addition, a 
special thank you to the sponsors who helped to offset 
conference expenses. Sponsors included:

Foley Equipment who sponsored the Exhibition Vendor 
Showcase & Reception
Johnson County as Host Sponsor

The Victor L. Phillips Co. representatives were among 
several businesses who provided prizes for the vendor 
bingo game.

I enjoyed Mark Holland. I also liked the 
Exhibition being an open time. It was 
nice to visit with vendors without having 
to rush off to a breakout. I also enjoyed 
the opening with Randall Allen. I think he 
spoke right on point regarding websites and 
marketing of our communities. 
– Attendee Survey Respondent

Workers Compensation Insurance,
By Kansas Counties, For Kansas Counties

What does KWORCC provide for counties?

• Safety training & 
certification

• Stable premiums

• Trustees are county 
officials

• Trustees elected by 
counties

• Trustees oversee 
operations

• Quarterly reports to 
members

• Best claims practices

• Periodic safety 
inspections

• Combined purchasing 
power

• Owned by counties

Workers compensation insurance exclusively 
for Kansas counties since 1992.

www.kworcc.com 1-877-357-1069 continued next page
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There is some confusion among counties over a 
past agreement between KDOT and the Kansas 
State Historical Society (KSHS). In 1981, KDOT 
and KSHS entered into an agreement to examine 
all bridges in Kansas and determine those that were 
historically significant. KDOT would evaluate all 
the bridges in a particular class, and then KDOT 
and SHPO would agree on candidate bridges for 
nomination to the national register. KDOT would 
then do a historical review for each of the agreed 
upon candidate bridges, and KSHS would submit 
candidate bridges to the Kansas Historic Sites 
board for a hearing and possible inclusion in the 
State and National Registers. Once the nomination 
process was complete, SHPO agreed to Section 
106 clearance for the remaining bridges in that 
class. This process was completed for Rainbow 
Arch Bridges in 1983, Masonry Arch Bridges 
in 1985, and Metal Truss Bridges in 1989. The 
only remaining class was concrete bridges and 
the candidate list of concrete bridges was agreed 
upon, but KDOT did not complete the nomination 
process. 

The 1981 KDOT/KSHS agreement made no 
mention of counties or cities. Perhaps the reason 
for this omission was that in 1981 only bridges 
where federal funds were used needed SHPO 
clearance, so there really was not any reason to 

mention locally funded projects. 
However, current law requires 
a USACE 404 permit when 
counties (or anyone) is doing 
work in waters of the U.S., no 
matter the funding source, and the 
Section 106 historic review is part 
of the 404 permit process.

A good source to check if your 
bridge or culvert might be 
considered historic is the Kansas 
Historic Resources Inventory 
database at https://khri.kansasgis.
org/. This database includes all 
historic properties, and you can 
zoom in to your bridge or culvert 
on the map and click on it to get 
information. Another resource 
to check to see if your bridge or 
culvert may be considered historic 

PROVIDING QUALITY ROAD AND
BRIDGE CONSTRUCTION PRODUCTS

SINCE 1963

WELBORN SALES, INC
3288 S. Avenue C
Salina, KS  67401

www.welbornsales.com
800.823.2394

WE KNOW KANSAS ROADS

KCAMP is a member-owned self-insured property and liability risk 
retention pool providing coverages to 72 of Kansas’ 105 counties. 
Formed in 1991 as a viable alternative to commercial insurance, 
KCAMP offers broad coverage at low stable rates. 

Membership in KCAMP includes risk management services such as 
human resources consulting, legal advice, model policies, risk 
management grants and tuition reimbursement. 

Approximately 85% of U.S. public entities belong to risk retention 
pools. Contact us to learn why. 

David Luke, Administrator / CEO 

5425 SW 7th Street 

Topeka, Kansas 66606 

davidluke@kcamp.org  

(800) 240-9828

https://khri.kansasgis.org/
https://khri.kansasgis.org/
http://www.welbornsales.com
mailto:davidluke%40kcamp.org?subject=
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is the Bridge Hunter website located at: https://
bridgehunter.com/ks/. However, the important thing to 
know is that your bridge or culvert may be considered 
historically significant by the SHPO even if it’s not 
listed on one of these sites. If you need a USACE 404 
permit, a Section 106 historic review will be part of 
the process, whether or not your bridge is included 
on one of those lists. The SHPO will accept inquiries 
at the project concept stage. Getting early SHPO 
feedback is wise so that you won’t be surprised as the 
construction date approaches and the project won’t be 
delayed. SHPO staff can be reached by phone: 785-
272-8681 ext. 240 or email: kshs.shpo@ks.gov.

Summary
The need for a USACE 404 permit to work within the 
Waters of the U.S. on a bridge or culvert project will 
trigger a Section 106 historic review by the USACE 
and the SHPO. If your bridge or culvert project is not 
federally funded through KDOT, then the Section 
106 review will follow the process outlined in the 
Programmatic Agreement (PA) developed between the 
USACE, SHPO, and the Advisory Council on Historic 
Preservation. 

Likely candidates deemed to be eligible for historic 
registry include masonry and concrete arch structures, 
steel trusses, and older concrete slab bridges. If you 
have a planned project to maintain, rehabilitate, 
remove or replace any of these structure types, it is 
recommended to contact and work with the USACE 
and SHPO early in the project process to resolve 
adverse effects and avoid construction delays.  n

https://bridgehunter.com/ks/
https://bridgehunter.com/ks/
file:///C:/Users/Becky/Dropbox%20(Personal)/KAC/May_2021/javascript:void(location.href='mailto:'+String.fromCharCode(107,115,104,115,46,115,104,112,111,64,107,115,46,103,111,118))


Acknowledging Kansas County 
Graduates from NACo Leadership 

Academy

Four Kansas county staff members participated in the NACo Leadership Academy, a 12-week 
online program that empowers front-line county government employees with fundamental 
leadership skills. Across the country, 812 county employees participated.

Kansas County staff to complete the Academy are:
• Molly Johnson, Human Resource Specialist, Ford County
• Caleb Breon, Executive Director, Phillips County Economic Development
• Brice Goebel, County Engineer, Marion County
• Randy Frank, Emergency Management Director, Marion County

Congratulations to all of these individuals who completed the program. To learn more about the 
Academy, visit the NACo website here.

Safety of #COVID19 vaccines is a top 
priority. Safety is considered before 
any vaccine is recommended for use. 
Learn more about how #CDC and its 
partners are ensuring the safety of 
COVID-19 vaccines: https://www.cdc. 
gov/coronavirus/2019-ncov/vaccines/
safety.html

CDC’s new v-safe tool uses texts and 
surveys to check in with you after 
you get a #COVID19 vaccine. Get 
vaccinated, then: 

• Go to vsafe.cdc.gov
• Click “Get started”
• Fill in your basic information
• Verify your smartphone
• Add your vaccine information
• Learn more: https://bit.ly/3izTu0
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https://www.naco.org/resources/education-and-training/naco-high-performance-leadership-academy
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/safety.html
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/safety.html
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/safety.html
http://vsafe.cdc.gov 
https://bit.ly/3izTu0
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The demands of the Covid-19 
pandemic have tested elected 
and appointed leaders at all lev-
els of government. It’s become 
more evident the importance of 
work done by public servants.  

In his book The Servant, author 
James C. Hunter defines serv-
ants as those who identify and 
meet the legitimate needs of 
those entrusted to your care. He 
goes on to say that leadership is 

Servant Leadership 
a skill; it’s about getting things 
done through people. “The key to 
leadership,” according to the 
book, “is accomplishing the tasks 
at hand while building relation-
ships.” 

In all 105 of Kansas counties, 
leaders came together to address 
needs of their citizenry. KU’s PMC 
was fortunate to work with three 
of the counties - Johnson, Miami 
and Wilson - as they determined 
how to allocate their CARES fund-
ing to make a difference. We saw 
firsthand how relationships re-
sulted in real support of and hope 
for Kansans in need. 

• Schools partnered with inter-
net and mobile phone provid-
ers to ensure kids could learn 
remotely 

• Businesses teamed with work-
force development programs 
to train people for post-
pandemic jobs 

• Social service providers ex-
panded programs to combat 
food and housing insecurity 

Relationships built across Kansas 
kept students in school, workers 
building skills, and families fed and 
housed. Indeed leaders came to-
gether for the common good.  

Public Services Lies at the Heart of Democracy | KU Public Management Center | kupmc.ku.edu | kupmc@ku.edu 

 Getting there is our job.
Getting there safely
is our responsibility.
At Union Pacific, safety always comes first.

Of all our priorities, nothing compares to the

value of our people, and the people in the

communities we serve.

We’re proud to support the Kansas Association 

of Counties Conference.

CHOICE

© 2016, Foley Industries  All rights reserved.  CAT, CATERPILLAR, their respective logos, 
“Caterpillar Yellow,” the “Power Edge” trade dress as well as corporate and product 
identity used herein, are trademarks of Caterpillar and may not be used without permission. 
www.cat.com    www.caterpillar.com FoleyEQ.com

THE NUMBERS ADD UP TO VALUE.

ANYONE CAN SELL
YOU A MACHINE.

The real value is seen in the people, processes and 
services that maximize the uptime and revenue-generating 

productivity of those machines for your operation.  If you’ve 
never had this conversation with your Foley Machine Sales 

and Product Support rep, it’s time.

FoleyEq-326E.indd   1 8/12/16   10:28 AM

BUKATY COMPANIES

Contact: Andrew Hampson, 
Benefits Consultant
11221 Roe Ave. Ste. 200
Leawood, KS 66211
Phone: 888-657-0440

Bukaty Companies is the Exclusive Consultant for the 
Kansas Association of Counties Employee Benefit 
Trust! Through Bukaty Companies, members have 
access to specialized benefits and value added 
resources to effectively analyze and manage one of 
their single largest budget line items.

Employee Benefits: Voluntary Supplemental; 
Medical; Dental; and Ancillary Online enrollment, 
administration and employee education
Health Care Reform Guidance
HR Help Desk
FSA, HRA, HSA, COBRA
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• Kansas Open Records Act
• Engaging the Public
• State & County Issues

Comment: There was too much time in the exhibition hall. 
Too much down time on Wednesday afternoon.
The Exhibition featured 89 businesses or organizations. 
Many return year after year and only 12 were there for 
the first time. Their products and services represent 
many of the products and services you use to serve 
your county’s residents. Consider the exhibition as an 
additional opportunity to learn – like a mini-workshop. 
Take advantage of their knowledge and ask them 
questions about issues you face at home. While they are 
there hoping to bring you on as a new customer, they 
have a lot of knowledge they will share if you take the 
time to ask, and look for different perspectives from 
other similar businesses. 

Think about using down times or breaks to network with 
people from other counties. Ask how they solve some of 
the same questions that face you in your county. Use the 
conference in its entirety for worthwhile information that 
you can take home.

In addition, some our vendors requested a single day 
because they felt the old pattern with breakfast and a 
break in the exhibition hall wasn’t worth their time 
since participants were rushed to get to the next session 
and didn’t take time with them on that second day. We 
are also working on plans to shorten that time a bit by 
offering more workshops after lunch but prior to the 
Exhibition. 

We want to thank all of our vendors. In addition, a 
special thank you to the sponsors who helped to offset 
conference expenses. Sponsors included:

Foley Equipment who sponsored the Exhibition Vendor 
Showcase & Reception
Johnson County as Host Sponsor

The Victor L. Phillips Co. representatives were among 
several businesses who provided prizes for the vendor 
bingo game.

I enjoyed Mark Holland. I also liked the 
Exhibition being an open time. It was 
nice to visit with vendors without having 
to rush off to a breakout. I also enjoyed 
the opening with Randall Allen. I think he 
spoke right on point regarding websites and 
marketing of our communities. 
– Attendee Survey Respondent

Workers Compensation Insurance,
By Kansas Counties, For Kansas Counties

What does KWORCC provide for counties?

• Safety training &
certification

• Stable premiums

• Trustees are county
officials

• Trustees elected by
counties

• Trustees oversee
operations

• Quarterly reports to
members

• Best claims practices

• Periodic safety
inspections

• Combined purchasing
power

• Owned by counties

Workers compensation insurance exclusively 
for Kansas counties since 1992.

www.kworcc.com 1-877-357-1069 continued next page
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NATIONWIDE RETIREMENT
SOLUTIONS (NRS)

Contact: Don Regan, Program 
Director 
Address:  535 16th St., Suite 320 
Denver, CO, 80202
Phone: 309-660-2917
Fax: 855-282-7912
Email: regand2@nationwide.com

Nationwide Retirement Solutions (NRS) administers 
the NACo 457 Deferred Compensation Program 
for county employees across the U.S. NRS provides 
education, investments and recordkeeping functions 
for these plans. Along with the 457 Plan, NRS 
also administers a 401a Match Plan and the Post 
Employment Health Plan (PEHP), a plan that provides 
retiree health care reimbursements, tax free.

http://www.kworcc.com
mailto:regand2%40nationwide.com?subject=
https://www.nrsforu.com/iApp/tcm/nrsforu/index.jsp
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EMPLOYMENT OPPORTUNITIES

Leavenworth County – County Surveyor

JOB TITLE: County Surveyor
DEPARTMENT: Public Works
LOCATION: Leavenworth County Courthouse, 300 Walnut Suite 007, Leavenworth, KS 66048

Submit applications to: hr@leavenworthcounty.gov or 913-684-1028

Candidate will be capable of working independently managing the duties and responsibilities related 
to the County Surveyor position (see K.S.A. 19-1420) and the 
survey division of the Department of Public Works. County 
Surveyor is responsible for the road records and road-right-of-way 
documentation of all county maintained and owned roads. 

Pottawatomie County – Director of Human Resources 

Director of Human Resources - Pottawatomie County 
(located in Westmoreland, KS) Starting Rate: $70,485 - 
$88,106/year (actual pay DOQ) plus excellent benefits (paid time 
off, health insurance, KPERS, and more)

Position Responsibilities: Has overall responsibility for the 
County’s personnel processes, including but not limited to 
compensation and benefits, recruiting and hiring, onboarding, 
performance management, training, and all forms of 
compensation. Develops and implements approved policies and 
programs related to all phases of human resources. Responsible 
for bi-weekly payroll processing and staff supervision.

Education/Experience Required: Bachelor’s degree from four-
year college or university in Business Administration, Business 
Management, Human Resources, or related field. Minimum of 
five years’ experience in Human Resources, and at least three 
years’ experience in payroll processing. A Master’s Degree in 
Public Administration, Business Administration, or a related field is 
preferred. An equivalent combination of education and experience 
may be accepted. Broad human resources experience in the 
public sector desired. PHR, SPHR, IPMA-CP, or CPM Certification 
a plus. Current State of Kansas Notary Public, or ability to obtain 
within 90 days of employment.

TO APPLY: Visit https://pottcounty.bamboohr.com/jobs/  For a 
copy of the job description or more information, contact Human 
Resources at: humanresources@pottcounty.org or 785-457-3455. 
Applicants recommended for employment are subject to post-
offer, pre-employment screening including a pre-employment drug 
test. Pottawatomie County is an EOE.

mailto:hr@leavenworthcounty.gov
https://pottcounty.bamboohr.com/jobs/
mailto:humanresources@pottcounty.org%20


Wyandotte County – Appraiser/Real Estate Appraiser

The Unified Government is seeking multiple Appraiser’s for its Appraiser’s Office. 
Responsible for objectively identifying, describing, and appraising assigned 
personal and residential/agricultural real property at fair market value.

For a complete job description, minimum qualifications and application 
instructions please visit www.wycokck.org/ jobs. Salary: $2,950.13-$4,149.60/mo. 

Deadline: May 19, 2021. The Unified Government of Wyandotte County/Kansas City, Kansas is an 
EOE.

Wyandotte County – Attorney I, II

The Unified Government is seeking an Attorney for its Legal Department. 
Responsibilities include providing legal representation, counseling and defense 
of the Unified Government’s interests, including UG Agencies and Boards, and 
supporting Municipal Court Prosecutor’s Office in all aspects of Municipal Court. 

For a complete job description, minimum qualifications and application 
instructions please visit www.wycokck.org/ jobs. Salary: $4,787.47-$6,890.00/mo. Deadline: May 12, 
2021. The Unified Government of Wyandotte County/Kansas City, Kansas is an EOE.

EMPLOYMENT OPPORTUNITIES
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http://www.wycokck.org/jobs
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Help your residents save on everyday prescription, 
dental and health costs.

The Live Healthy program is offered at no-cost to our member 
counties – and we’ll provide everything you need to market  
these savings to your residents, including:

• Customizable posters
• Customizable free prescription discount cards
• Dimensional counter display
• Press releases and more

Prescription Discounts at  
more than 68,000 pharmacies 
nationwide.

•  Free to residents – they can
save an average of 24%* off
retail prices

Dental and Health Discounts 
at a national network of 
providers.

•  Low-fee programs save
residents 15% to 50% on
dental and health costs

Become a Live Healthy county – it’s free! Visit  
www.naco.org/health or call toll-free 1-888-407-6226. 

*  Savings may vary by drug and by pharmacy.
The Prescription Discount Card is operated by CVS/caremark®. The Discount Medical
Organization for NACo Health and Dental Discounts is Alliance HealthCard of Florida, Inc.
All rights reserved. ©2015 CVS/caremark.             106-35891b   100515

The Live Healthy discount program is NOT insurance.

Be a Live Healthy county with health 
discount programs for residents

FREE for NACo Member Counties

U.S. Counties

18COUNTY COMMENT • May 2021 20

http://naco.org/health
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